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To assist architects, interior designers and facility planners in
determining the most effective use of 'office' space

Our conclusions are based on the research findings of many
leading workplace thinkers and designers, who we will refer
to throughout our presentation.

We expect that the dominant paradigm for office design in the
first decade of the 21st century will be to provide support for
working together (collaborative) activities
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e Technologies are more
personal, collaborative and
portable

« They enable 'work from
anywhere' business
strategies
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"The Next Society” (Peter Drucker)

“...the dominant factor in the next
society will be ....the rapid growth in
the older population and the rapid
shrinking of the younger generation.*

“... people ...will not keep on working
as traditional full-time...employees but
will participate ... as temporaries, as
part-timers, as consultants, ....”

“Within next 20 years...half the people
who work for an organization will not
be employed by it....”

PETER £, DRUCKER

MANAGING IN
THE NEXT

SOCIETY
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“The New Office - Research Findings”

“A significant change in our notion of work has already
occurred --- the shift to interdisciplinary teams. Our work
is increasingly interdependent....Increasingly, the
workplace is being used as a tool for management to
support collaborative work.”

Martha Whitaker, HOK
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“One way to enhance interaction is to create 'group space’.
Group space is common nonterritorial workspace shared
by a group or work unit. In some facilities, companies
have reduced the size of individual offices to a single
worksurface with storage and contributed the remainder
of the traditional office space allotment to the group area.”

Tom Allen, MIT
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“People are spending more
time in meetings and informal
conversations working
collectively toward common
goals; Clusters of small
workstations are arranged
around tables seating four to
eight persons, and enclosed
rooms where teams can
display their collective work
and engage in open dialogue
are being built.”

Marilyn Farrow, IIDA
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“The most effective teams consist of six to ten people, have
dedicated workrooms, are highly collaborative and want
flexibility in their physical environments....Face-to-face
contact by team members is critical.”

Karen Lalli, Hillier Group
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“Alternative Workplace Design Approaches...1990-2000”

“Alternative workplace strategies are new ways of
coordinating work processes, organizational culture,
information technology and the physical workplace to
improve the organization's performance and the quality

of work life.”
Technology ,“ People
Work Process \" Work Culture

Managing The Reinvented Workplace, IDRC Publication
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“Collaborate...To Work Together”

Since the early 1970's, when open plan and systems
furniture were simultaneously introduced in America, office
space planning and design have largely focused on the
'‘micro' environment of office workers...their private office
or workstation.
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Technology for Collaborative Workspaces




A Team Based Planning Rationale

Teaming Spaces Meeting Spaces Learning Spaces
Project Spaces

Ad-Hoc Spaces




A Team Based Planning Rationale

» 6 Principles
« 8 Attributes of group settings

o Defining a framework:
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A Team Based Planning Rationale
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Size

Enclosure

Duration

Formality

Flexibility

Scheduling

Ownership

Functionality

A Team Based Planning Rationale
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1. SIZE
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2. ENCLOSURE
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3. DURATION
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4. OWNERSHIP
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5. FORMALITY

By
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6. FLEXIBILITY
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7. SCHEDULING
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8. FUNCTIONALITY




A Team Based Planning Rationale

Teaming
Meeting

Learning

Wilkhahn
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Teaming
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Meeting
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Meeting

Learning
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How does the rationale govern the organization of
space? How should it be applied to design?

Teaming: Projects and processes
Meeting: Functions, departments and visitors
Learning: Education and presentation

Ad Hoc: Informal spontaneous interaction
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2. What attributes do the collaborative settings need?
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Designing Collaborative Work Environments
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Designing Collaborative Work Environments
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Designing Collaborative Work Environments

3. What kind of facility management?

Passive

Active

Interactive
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Designing Collaborative Work Environments

3. What is the primary planning unit ?




Designing Collaborative Work Environments

5. What kind of how much space?

New
65to/5%
25to0 35%



CWE

Before and After — individual and collaborative spaces
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Neighborhoods of open and closed settings
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Closed offices surrounding group space
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Open team tables with shared individual and group settings
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Designing Collaborative Work Environments

Teaming  Meeting Learning  Ad- Hoc

Fixed Flexible Fluid

Team Neighborhood  Function

Individual Group
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New Furniture to Support Collaborative Work

Teaming

Learning Ad-Hoc




New Furniture to Support Collaborative Work

Innovative and new products designed
to support collaborative work
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New Furniture to Support Collaborative Work
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New Furniture to Support Collaborative Work
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New Furniture to Support Collaborative Work
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Vitra
Joyn
Mobile Elements

Ad Hoc Ad Usum
Ad Wall

Teaming | Meeting

Learning | Ad=-Hoc
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